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out the activities of the Community Rating System
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According to the CRS User’s 
Manual, CRS’s purpose is 
“to support the NFIP”

To do this, the CRS provides flood 
insurance premium rate reductions to 
policyholders in recognition of the fact 

that their communities implement 
activities that exceed the minimum NFIP 
requirements and that work toward the 
three goals of the CRS. Included in this 

support are measures that credit 
protection to life and property

during a flood.

What is the Community 
Rating system (CRS)?

CRS Has Several Main Goals:

• Reduce and avoid flood 
damage to insurable 
property.

• Strengthen and support 
the insurance aspects of 
the NFIP.

• Foster comprehensive 
floodplain management.



Marshfield’s CRS Status

• Marshfield currently has 
a CRS rating of 7

• This gives all flood policy 
holders a 15% discount

• Marshfield has been as 
high as 20% (mid 1990’s)

• Through this outreach, 
and other flood 
awareness and mitigation 
activities, Marshfield will 
continue to increase our 
CRS rating



Tonight's Presentation
• History of the NFIP

• What is a flood?

• NFIP Basics 

• Insure your property

• What to do in a claim 

• Industry update

• Q and A



History of the NFIP



History of the NFIP

• National Flood Insurance Act established the National Flood Insurance Program (NFIP) 
August 1st, 1968

• Reasons for NFIP (from 1968 Act)
• Flood disasters have burned the government
• Current programs at the time did not create sufficient financial protection of 

future flood losses
• A flood program would share the risk of flood loss which can help with 

preventative measures
• Ability, over time, to facilitate reasonable rates



History of the NFIP

• Goals of the program were to:
• increase flood insurance coverage
• identify flood prone areas
• require communities and home owners to participate in order to receive federal 

assistance

• Congress established the NFIP; therefore it must be reauthorized by Congress 
every so many years.

• The NFIP expires September 30th, 2021. 

Flood 
Mapping 

Flood 
Insurance

Floodplain 
Manageme

nt



What is a flood?



What is a flood?

From NFIP:
•A general and temporary condition of partial 
or complete inundation of two or more acres 
of normally dry land area or of two or more 
properties (one of which is your property) 
from: 

• a. Overflow of inland or tidal waters,
• b. Unusual and rapid accumulation or 

runoff of surface waters from any 
source,

• c. Mudflow.

•Collapse or subsidence of land along the 
shore of a lake or similar body of water as a 
result of erosion or undermining caused by 
waves or currents of water exceeding 
anticipated cyclical levels that result in a 
flood as defined above.



What is a flood?

Simply: 

• Water coming over land, from 
off the property on to the 
property.



NFIP Basics



Mapping

Resources
• FIRMs map both the 1% annual chance 

of flooding (V and A zones) and the 
.2% annual chance of flooding (X 
zones and B and C zones on older 
maps) (shown by BFE)

• FEMA uses private sector companies 
to produce flood models which are 
then used for mapping

• REMEMBER: Just because you are in a 
1% zone, doesn’t mean your risk ends 
at 1%! 



NFIP Basics

• Rating is based on several factors
• One is age of construction 

EXAMPLE: Marshfield Pre-FIRM date- October 14th, 1977



NFIP Basics

• Rating is based on several factors
• Grandfathering

Continuous Coverage
• you have a flood policy now, you 

will be keep those rates as long as 
the policy is kept in force

Built in compliance (Post-FIRM)
• your structure was built to 

standards at the time of 
construction



Rating can depend on 
zone

What if there is a zone 
conflict?
• Lenders depend on third 

party companies to provide 
them with flood zone 
determinations 

• Letter of Map Amendment 
(LOMA)- officially removes a 
structure from the flood 
zone

• Letter of Determination 
Review (LODR)- Review of 
determination by FEMA. 

Lender- A zone 
rates

Agent- X zone 
rates



Rating can depend on 
foundation and 
elevation

Foundation Matters
• Different zones require 

different foundation 
types for new 
construction 

• Different foundations 
affect costs differently 

• The higher elevated you 
are = lower costs

Lowest m
ember 

at BFE

Utilities at BFE 

Enclosure with 
break away 

walls

Lowest fl
oorUtilities 

Properly vented 
enclosure

Zone A

Zone V



Elevation Rating
Foundation Matters

• If a building is Post-FIRM and is 
determined to be in a flood zone, 
an elevation certificate is typically 
required to rate the building

• Elevation rates increase slower 
than pre-FIRM rates

• Even though they have an 
expiration date, for insurance 
reasons we can use old ECs

• “will an EC help?”- We don’t know 
what we don’t know

• Land surveyors can get you an EC

Elevation Rates vs. Pre-FIRM Subsidized Rates

Pre-FIRM Subsidized Rates

Time

Rates
Elevation Rates



NFIP Basics

• Private flood insurance is also an option

• Most of the private market is non-
admitted

• Non Admitted doesn’t mean not 
allowed: it means not regulated

• These companies are Lloyds of 
London

• There are also reinsurers taking risks 
(mostly commercial)

• Admitted programs also exist 
(regulated), but not many

• Endorsements to homeowners

NFIP Private Flood
Eligibility All flood zones Some may choose which 

areas/zones/locations they will insure
Coverage 
Limits

$250,000 building/ 
$100,000 contents 
for 1-4 family 
buildings

Ability to have coverage up to 
replacement cost. 

Deductibl
es 

Max: $10,000 Ability to go above $10,000

Regulate
d by

Congress Do business in what is called “non-
admitted” market.  The product is 
still able to be sold, but the 
companies have no obligation to 
submit their rates for approval or 
regulation. 

Waiting 
period

Standard 30 days; 
no wait for loan 
closing

Most around 14 days; no wait for loan 
closing

Annual 
increases

Set by congress-
most capped at 
18%

Could be no annual increase some 
years, and huge ones in other years.  
Not set by any regulatory body 

Loss 
History 

No limit on losses Varies by company- traditionally will 
not accept multiple losses



Insure Property for Flood



• FEMA estimates that 40% of losses come from low risk flood zones

• Your homeowners insurance will NOT cover flood damage 

• Flood coverage can either be purchased from the Federal Government or a private 
insurer 

• A separate policy from standard homeowners insurance is required for protection 
against flood damage

• Contents-only insurance is available for renters. 

• For most flood policies, there is a 30 day wait for the policy to become effective!

• Average flood insurance payouts in Harvey- $106,000
• Average disaster assistance payouts in Harvey- $6,000

Insure Property for Flood

DO NOT RELY ON 
DISASTER ASSISTANCE







Insure Property for Flood

What is insured under
Building Property coverage:
• Foundation walls, anchorage systems, and staircases attached to the building.
• Central air conditioners.

• Cisterns and the water in them.
• Drywall for walls and ceilings (in basements only).
• Non-flammable insulation (in basements only).
• Electrical outlets, switches, and circuit-breaker boxes.
• Fuel tanks and the fuel in them, solar energy equipment, and well water tanks and 

pumps.
• Furnaces, water heaters, heat pumps, and sump pumps.



Insure Property for Flood

What is insured under
Personal Property coverage:

• Washers and dryers.

• Food freezers and the food 
in them (but not 
refrigerators).

• Portable and window air 
conditioners.



What is not insured under either 
Building Property or Personal 
Property coverage:
• Damage caused by moisture, mildew, or 

mold that could have been avoided by the 
property owner.

• Currency, precious metals, and valuable 
papers such as stock certificates.

• Property and belongings outside of a 

building such as trees, plants, wells, septic 
systems, walks, decks, patios, fences,

• seawalls, hot tubs, and swimming pools.

• Living expenses such as temporary housing.

• Financial losses caused by business 
interruption or loss of use of insured 
property.

• Most self-propelled vehicles such as cars, 
including their parts

But cleanup and debris removal is covered!

Insure Property for Flood



Insure Property 
for Flood

Flood Insurance can be Cheap
• Average cost of a flood insurance 

policy: $1000

• If you live in the floodplain there is 
a 26% chance you will be flooded 
during a 30-year mortgage vs. a 9% 
chance of fire

• 30% of flood claims come from low 
risk (C, B or X) flood zones

• A Preferred Risk Policy, available in 
low risk (B, C, X) flood zones, cost 
as low as $633 a year!

• Talk to your insurance agent about 
securing coverage 

• CRS has a guide for realtors!  Pick 
up here or download online



What to do in a claim?



SI/SD determination is made

Community requests detailed 
estimate of work

Permit is applied for by resident

Adjuster sends claims estimate 
to community

Damage is done

SI/SD Process
Damage or Improvements 
may force you to elevate

• Substantial Improvement: If the cost of 
reconstruction, rehabilitation, addition or 
other improvements to a building equals or 
exceeds 50% of the buildings market value, 
then the building must meet the same 
construction requirements building new.

• Substantially damaged buildings must also 
be brought up to the same standards 

• Not complying with the floodplain bylaw 
(by not building in compliance) will result 
in extremely expensive flood insurance 
(upwards of $40,000-$50,000 annually) or 
no certificate of occupancy.



Storm 
Documentation

• Even if a claim is not filed, 
you should document storm 
damage to your property or 
your area. 

• Photos and descriptions of 
damage from a storm can 
help community officials 
apply for public assistance, 
help in tracking storm 
patterns, and document other 
important information about 
our regions storm activity.





Storm 
Documentation



Industry update



• Risk Rating 2.0: FEMA effort to overhaul rating process and 
methodology 

• New way to rate, using modern methods such as catastrophe 
models 

• Congress has been very skeptical 
• FEMA announced a further delay in 2.0 roll out 
• FEMA announces new business will start 10/1/2021, and 

renewals will start 4/1/2022.  

Overall, FEMA will spend 2021 continuing to work on RR 2.0 elements, for a 
better approach to rating and implementation  

Industry Update



Risk Rating 2.0
A total redesign of our rating 
structure- with a lot of uncertainty 
Delivering rates that are: Fair, 
clear and meet current industry 
standards 
No longer binary: graduated 
system that correlate with real 
world conditions
Replacement costs, commercial 
catastrophe models, easily 
collected data 
Rates are not yet published, but 
some rates will increase, and 
some will decrease
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Massachusetts — Risk Rating 2.0 
With the implementation of Risk Rating 2.0, FEMA delivers rates that more accurately 
reflect flood risk and ensure the National Flood Insurance Program will be here for this 
generation and generations to come.  

National Flood Insurance Program in Massachusetts 
A significant part of FEMA’s NFIP Transformation is Risk Rating 
2.0, which will fundamentally change the way FEMA prices 
insurance and determines an individual property’s flood risk. 

Risk Rating 2.0 is equity in action. With Risk Rating 2.0, 
individuals will no longer pay more than their share in flood 
insurance premiums based on the value of their homes. 
Roughly two-thirds of policyholders with older pre-FIRM homes 
will see a premium decrease. 

FEMA will reduce disaster-related suffering and disaster-
related costs in Massachusetts through insurance and the 
mitigation of flood risks by leveraging advances in industry 
best practices, technology, and flood risk modeling. 

FEMA’s core mission and programs continue to emphasize purchasing flood insurance and pursuing mitigation 
options to achieve resiliency. While there are many policies in force in Massachusetts, there are still opportunities to 
increase participation in the program to improve resilience, as shown in the table below.  

Risk Rating 2.0 in Massachusetts 

 

39% 49% 6% 6%

NFIP Policies in 
Force in MA 

Properties in MA Not 
Covered by NFIP Policy 

Average NFIP Claim Payout 
in MA in the Past 10 Years 

Average Individual Assistance Claim 
Payout in MA in the Past 10 Years 

58,500 2.6 million $18,600 $2,100 

On Average, $0 - $10 Per Month 
($0 - $20 Per Year) Increases 

28,787 Policies 

On Average, Greater Than $20 Per 
Month ($240 Per Year) Increases 

3,712 Policies 

On Average, $10 - $20 Per Month 
($120 - $240 Per Year) Increases 

3,413 Policies 
Immediate Decreases 

22,599 Policies 
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Know Your Flood Hazard

• Nor’easters cause most of the flood hazard in Marshfield 
• Nor’easters can occur at any time of the year, but are more
• prevalent in the winter months. 
• A hurricane may last for hours but a Nor’easter may last for days with at least one 

high tide at its peak resulting in the most severe flooding.

Before a Storm Threatens…  Know your flood risk! 

• Find out your flood risk by checking the flood maps, located online 
https://marshfieldma.maps.arcgis.com/apps/webappviewer/index.html?id=84a8f4c
d0b2441b2a0352b152c3d922d%0d

• Ventress Library or Planning Department has flood risk information. 
• Contact your insurance agent. 
• Visit https://www.marshfield-ma.gov/program-publicinformation-crs

https://marshfieldma.maps.arcgis.com/apps/webappviewer/index.html?id=84a8f4cd0b2441b2a0352b152c3d922d%0d


LIST OF CONTACTS AND WEBSITES
• Marshfield Building Department: (781) 834-5555
• Marshfield Planning Department: (781) 834-5554
• CRS Coordinator Office: (781) 834-5557
• Town Website: https://www.marshfield-ma.gov
• Town CRS Website: 
• www.marshfield-ma.gov/CRS

DON‘T LOSE YOUR INVESTMENT.
GET FLOOD INSURANCE NOW. . .BEFORE THE STORM!

Resources

http://www.marshfield-ma.gov/CRS

